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LIMDIS 

FOR GRIFFIS, ACTING AF REGIONAL DIRECTOR, PEACE CORPS 
INFO THOMAS SMITH AND IOSEPH SEGARS, AF/W FROM CHARGE 

E.O. 11652: N/A 
TAGS: EAID, APER 

SUBJECT: APPOINTMENT OF ACTING DIRECTOR, PC/L 
REF: STATE 5120 

1 . 1 FIND TONE, SUBSTANCE AND PROCEDURE REFTEL UNACCEPTABLE, INSULT- 
ING AND GRATUITOUS. IT IS NORMAL USG PRACTIVE AND COMMON COURTESY 
TO SEEK CONCURRENCE CHIEF OF MISSION (OR INDIVIDUAL ACTING IN THAT 
CAPACITY) WHENEVER CHANGE IS CONTEMPLATED IN AN AGENCY HEAD ASSIGNED 
HIS MISSION. IT IS OBVIOUS THAT YOU DID NOT INTEND DO THIS SINCE 
STATE 31 14 TO GRANINGER INFORMING HIM OF CHANGE WAS DISPATCHED 
NEARLY 48 HOURS PRIOR TO REFTEL. I EXPECT BY RETURN MESSAGE AN 
EXPLANATION AS TO THE REASON FOR THE CHANGE IN PC/L LEADERSHIP AND 
AN EXPLANATION AS TO WHY I WAS NOT APPROPRIATELY INFORMED BEFORE 
THE FACT. FAILING THIS YOU DO NOT HAVE MY CONCURRENCE IN HOING'S 
TDY. 

2. AS FOR THE "BEAN PASS GRANINGER" SLUG LINE, YOU SHOULD 
UNDERSTAND THAT I TAKE MY INSTRUCTIONS FROM THE SECRETARY OF 
STATE, THE ASSISTANT SECRETARY OF STATE FOR AFRICAN AFFAIRS AND 
THEIR DEPUTIES AND DESIGNEES. I HOPE YOU WILL BEAR THAT IN MIND 
IN FUTURE COMMUNICATIONS WITH ME. 

BEAN 
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NOTE BY OC/T: DISSEMINATION COORDINATED WITH S/S-O, MR. TANNER 
1 / 12 / 76 . 
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